




For the second consecutive  
year, BCS was proud  
to be announced 
as a 2008 EOWA Employer of 
Choice for Women.

BCS ANNUAL REPORT 200824



BCS ANNUAL REPORT 2008 25

A committed and skilled 
workforce is critical to 

BCS’ ability to serve our 
clients. The shortage of 

staff and skills in the sector 
presents a significant 

challenge as employers 
compete for scarce 

employment resources. 

BCS remains committed 
to having a well-educated, 

skilled, flexible and 
responsive workforce. 

We continue to improve 
our workforce planning, 

recruitment, performance 
appraisal and training 

practices. 

BCS will aim to be an 
employer of choice by 

offering challenging and 
rewarding work, flexible 

conditions, and a  
safe and supportive 

environment. 

BCS begins each year with a 
Dedication Service for employees, 
giving them the opportunity to 
commit the year ahead and their work 
responsibilities to Jesus. During the 
four dedication services held from 
Canberra to the Northern Rivers, 
staff revisited the 1960s when an 
individual Polaroid was taken of each 
staff member as they arrived. While 
the service was underway, the photo 
developed in time for a symbolic act 
of placing the photo on an oversized 
hand, which read the message 
‘Working with the hands of Jesus’. 
Each giant hand remains on display in 
the relevant BCS region as a reminder 
to staff of their dedication and 
commitment to the ministry of BCS.

For the second consecutive year, BCS 
was proud to be announced as a 2008 
EOWA Employer of Choice for Women. 
Currently boasting 84% of its staff 
as female, we were one of 42 NSW 
organisations to receive the accolade. 
Our family-friendly policies and 
career development prospects reflect 
a deep commitment to providing 
equal employment opportunities 
for both women and men. Further 
demonstrating our support for flexible 
working arrangements, BCS has over 
1900 women across the organisation 
in part-time employment, while  
offering extended family leave, 
additional annual leave and work-life 
balance days over and above other 
forms of leave.

BCS’ staff survey, conducted in the 
later months of 2007, showed an 
overall improvement in a number 
of key areas compared to previous 
years, particularly the outcome areas 
of Passion (employee engagement) 
and Progress (bottom-line results). 
Our results were benchmarked against 
other organisations in the Health 
and Community Services sector, 
highlighting that the areas we scored 
poorly in are commonly noted within 
our sector, making BCS even more 
committed to address these areas as 
a genuine employer of choice. We 
finished the survey with an overall 
response rate of 36%; a significant 
improvement on the previous 26%. 

Highlights

The BCS Leadership Development 
Program continues to strengthen 
BCS’ leadership capabilities, while 
promoting management principles 
aligned with our mission, vision, values 
and culture. Following the successful 
completion of module one by senior 
managers, the rollout to direct reports 
to senior managers has begun. 
Module two involves ‘Managing Myself 
and Leading a Team’.  It was piloted 
this year with the executive leadership 
team and selected senior managers.  
Practical tools and assessments 
including a health check give 
managers insight into how well they 
are doing.  Feedback, coaching and 
strategies for change, support their 
on-going improvement. Module 2 will 
be rolled out to all senior managers by 
the end of November 2008.

The Organisational Employee 
Development (OED) unit appointed a 
Business Applications consultant in 
January 2008 to develop eLearning 
modules for Finance One training and 
other applications such as The Care 
Manager (TCM). 

This year, a strategic education and 
training committee was formed to 
support regionalisation.  It includes 
a representative from each Division 
and Region of BCS. The role of the 
committee is to support the planning 
and implementation of education and 
training that supports BCS’ strategic 
and business plans.

BCS Human Resources, in partnership 
with the BCS Community Relations 
Unit, began work on an HR marketing 
strategy, including fresh new 
recruitment advertising across various 
mediums including online and print. 

Knowing that at BCS, our vision 
can only be achieved through our 
employees, the BCS Rewards scheme 
was launched during the year. The 
recruitment and referral scheme allows 
a current BCS employee to refer a 
potential staff member to BCS, and if 
this person is employed successfully 
for a specified period of time, the 
employee is rewarded with a  
bonus payment.




